
MINUTES OF THE SPECIAL MEETING OF THE MAYOR AND CITY COUNCIL OF THE CITY OF 
SODA SPRINGS, CARIBOU COUNTY, IDAHO HELD JULY 29TH, 2020 
 
MEETING AND AGENDA NOTICE POSTED AT CITY HALL 24 HOURS IN ADVANCE 
PURSUANT TO IDAHO CODE. 
 
Due to the threat of COVID-19, the physical distancing requirements and the limited space in 

City Hall the meeting was limited to a maximum of 4 in-person attendance but open to all public 

by telephone conference. 

 
ROLL CALL SHOWED THE FOLLOWING PRESENT: AUSTIN W. ROBINSON, MAYOR 
        MITCHELL J. HART, PRES. 
        JON GOODE 
        ROBERT LAU  
        SCOTT GAMBLES 
ABSENT:     
 
ALSO PRESENT:    Alan Skinner, Director   Tausha Vorwaller, Clerk 
   Gregg Haney, Attorney    Andrea Haderlie, Asst. Clerk 

     
                        

The Mayor and Council held the following meeting to review the implementation items 
recommended by the Comprehensive Plan Advisory Committee (CPAC) and prioritize the 
project list. 
 
Mayor Robinson started the meeting by asking what projects on the current year’s list were 
not completed yet.  Director Skinner reviewed and noted the wastewater treatment plant 
crane bridge project was not and was included in both budgets.  Only the engineering  
is done so far, it is ready for bid and he is looking for contractors.  He also reported sending 
requests to three local contractors to bid on the new road at 220 South which is in this  
year’s budget.  Councilmember Goode pointed out current projects also budgeted in the 
future year are figured into the estimated fund balances.  Director Skinner also noted the  
pressure reducing valve (PRV) projects were in both budgets.    
 
Director Skinner mentioned the 2nd East utility project from 4th South Street running south 
to the dead end will go to the Department of Environmental Quality (DEQ) for approval but 
there are no Water funds available in this year’s or next budget.  The Council discussed the 
utility projects and if the Sewer Fund could cover more of the cost.  It was agreed that if the 
sewer line was in worse shape than the water line the project could be split 1/3 water and  
2/3 sewer.  The Council also discussed the road width for the 2nd East project and trying to 
squeeze it into the budget.  The Director noted the estimated balance for the Water fund 
shows $350,000 with a minimum of $150,000 recommended.  The Clerk noted the 
estimated balance is based on the estimated final costs for the Formation well project.  
Director Skinner recommended not cutting engineering funds.  The Council agreed to 
review the budget again in December and reopen it if there are enough funds to do the 
water project. 
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Director Skinner pointed out the budgeted effluent flow meter for $36,000.  He noted that 
he and Kelly Hill don’t agree but his understanding is it is not required to be installed and 
doesn’t need to be carried in the budget.  He also noted the crack seal and coating for the 
basketball court of $40,000 could be taken out of next year’s budget because it can get done 
this year.  There are also funds for the tennis court.  Councilmember Hart suggested taking 
out the tennis courts; all agreed just take down the fence and leave asphalt as parking.  
They also agreed the old ice skating rink area should be cleaned up and let the bike park 
use the bermed material.  It was also suggested the chain link be repurposed along the 
Kelly Park Road and the rail road tracks for safety.   
 
The Director pointed out the funds for the power transmission line upgrade and the 
Formation Water transmission line that is being budgeted every year.  Councilmember’s 
Goode and Hart supported keeping them in the budget as contingency for emergency.  
Councilmember Hart mentioned the Power funds wouldn’t have to be budgeted because 
the funds balance could cover it but the Water funds balance could not so it’s best to keep it 
in the budget.  The Council discussed the Osmose pole testing and upcoming work to be 
done.   
 
Director Skinner reviewed the project list which includes budgeted items that are 
customary annual expenses like tree trimming and chip and seal.  The Council discussed 
and suggested classifying as annual projects or bi-annual, etc.  The Mayor asked about the 
lift stations.  The Director reported all had been upgraded with two new pumps, new 
electrical, and a spare pump.  He mentioned there still may be a question about the spare 
pump for lift station #3 and a concern about snow damage to the fiberglass top which they 
are considering a cinderblock wall to protect it. 
 
The Council reviewed the Hydro Plant repairs.  The budget includes $110,000 to replace 
the old switch gear in the #4 plant which is still out of service.  The Director explained the 
difficulty finding anyone with knowledge about the electrical on this old unit.  The Council 
suggested reaching out to Idaho Falls Power, Idaho Power and the retired PacifiCorp 
employees who may have knowledge of the older hydro plant operations.   
 
Councilmember Goode reviewed the budget hearing notice and pointed out the areas of 
increase over last year including the Police Department budget.  He suggested cutting the 
vehicle budget in half to lessen the increase and, because all had agreed they would prefer 
to phase in the new leased vehicles.   The Council agreed to decrease the Police Department 
tentative budget by $25,000 for vehicles before the notice of public hearing is published.  
Councilmember Goode also suggested it would be good to be able to answer questions 
regarding the increased budgets as published in the notice.   
 
The Mayor moved the conversation into prioritizing the projects.  Director Skinner pointed 
out funds budgeted for Hooper Springs Park and the need to prioritize the improvements.  
He mentioned the pavilion roof was looking really rusty and discussed the fire pits and 
bridges.  Councilmember Lau expressed that the concrete repairs and the roof on the 
pavilion are highest priority to him.  Councilmember Hart expressed his desire to be able to 
look at the vehicles holistically and asked if the maintenance department had software they 
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used to track maintenance.  All agreed it would be nice to have a list of the City equipment 
that showed maintenance and repair history.  Director Skinner pointed out the issue with 
the Police Department taking their vehicles elsewhere and having no way to track the 
maintenance and repairs.  The Council agreed they need more information on the vehicles 
in order to make better buying decisions.  Councilmember Goode suggested a simple list of 
the vehicles showing the year and how long the city has had it along with maintenance, 
mileage and condition which could just be a simple rating system.  Councilmember Lau 
suggested it is important to track costs for major repairs per vehicle.  The Staff and Council 
suggested the City Mechanic should make the decision when a repair needs to be done 
somewhere else and also how he could pull the manufacturing maintenance guidelines.  
The cost of a diagnostic code reading system was discussed.  The Council suggested one 
individual could handle tracking the maintenance and repairs for the City’s 25 to 30 
vehicles.  The Director noted it would be nice to have one employee be able to focus on that 
and it would also be nice to have an extra guy just for weed spraying.  The Council stressed 
their desire to create a list of the vehicles and make sure all maintenance now goes through 
the City shop so it can be tracked. 
 
Councilmember Lau asked that the Gagon Park issue be added to the project list.  The 
Council discussed at length the history of the two lot park that is part of the Lakeview 
Subdivision.  The City has helped take care of the park over the years and has considered 
trying to take ownership.  No one pays for the water and no one pays taxes for the lots.  The 
Council agreed they would like the Subdivision residents to be notified it is their 
responsibility and will start being charged property tax and water fees.  The Mayor 
suggested a meeting for the Subdivision residents to explain the history of the park so 
everyone understands.   
 
The Council and Staff reviewed and discussed how to organize the project list.  
Councilmember Lau would like to have one spread sheet that shows the current budgeted 
projects along with the comprehensive plan items and suggested it should just be an 
ongoing list and not based on fiscal year’s budgets.  It was suggested the items could be 
filtered by department requests and CPAC requests.   
 
Regarding pursuing a new fire station Councilmember Hart pointed out the need to clarify 
the past agreements with the County regarding the use of the current building.  
Councilmember Lau discussed the recommendation to investigate ways to develop 
additional housing and suggested some areas that could be considered.  Councilmember 
Hart expressed the need to understand that the City doesn’t want to be perceived as being 
in competition with developers and decide how far we are willing to push or can push for 
development.  The City needs to understand the limitations.  Councilmember Lau feels it 
would be helpful to have some properties evaluated and a list of where makes the most 
sense.  Councilmember Goode suggested keeping the list simple and narrow it down to five 
parcels realistic to consider for development.  The idea was discussed at length.  The 
Council agreed to look at City owned and private property and investigate the pros and 
cons of development.  The Mayor pointed out the developers he has talked to want an 
incentive from the City.  Councilmember Lau noted it is because the County is offering an 
incentive of sorts in regards to new road development.  The community center progress 
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was discussed.  Councilmember Hart mentioned the group that was tasked to pursue a 
community center was fizzling out.  Director Skinner understood Recreation Director 
Celeste Billman had been asked to keep the progress going by organizing meetings, coming 
up with a conceptual design and pursuing funding options.  Councilmember Lau suggested 
having a serious meeting with local industry regarding a community center but especially 
about the City’s need for a new fire station.  Councilmember Hart agreed.  The Council 
discussed upcoming recreation programs and whether there will be facilities available. 
Councilmember Lau suggested a ten year goal to address sewer collection and water 
distribution upgrades and a ground water diversion plan.  Councilmember Hart asked how 
the sewer collection system was laid out and if it has been evaluated and determined that 
one part of the system is contributing more infiltration than the others.  Director Skinner 
suggested it is the northwest quadrant due to the age of the infrastructure and the amount 
of ground water.  Councilmember Hart suggested prioritizing an area of town where the 
most infiltration is occurring.  The Mayor noted the area he is familiar with the biggest 
problem is North Main Street.  Councilmember Lau would like to revisit ways to do an 
infrastructure upgrade in one big swoop.  The Council supported investigating funding and 
financing options.  Councilmember Goode noted these were two things on the CPAC list.  
The format of the master project/CPAC list was discussed and it was decided to keep 
everything in the list with the ability to filter it by several different categories. 
 
A motion to adjourn the meeting at 9:40am was called by Councilmember Goode and 
seconded by Councilmember Lau.  All in favor, motion carried. 
 
PASSED AND APPROVED BY THE MAYOR AND CITY COUNCIL THIS 5TH DAY OF AUGUST, 
2020.  
 
 
      _____________________________________ 
      Austin W. Robinson, Mayor 
ATTEST: 
 
 
___________________________________ 
Tausha Vorwaller, Clerk-Treasurer 
 


